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Recruitment of new skills at the
Western Ligurian Sea Port Authority

INTRODUCTION

The collapse of the Morandi bridge represented

laws in support of the economy in our country.

a wound to the heart of Genoa and Liguria, from

This important result was achieved with

a human, social, economic and institutional

the contribution of the two Commissioners

point of view. One of the repercussions on the

established by the decree (the President of the

daily life of citizens and businesses was the

Region appointed to emergency management,

reducted accessibility to Italy’s premier port

the

from the other regions of Northern Italy.

reconstruction of the bridge), the Government,

Mayor

Parliament

of
and

Genoa
the

appointed
Port

to

Authority,

the
the

The response of the city, the port and the

executive body of the interventions which are

country testified to an inner strength and

illustrated in this publication.

determination to restore dignity to a wounded
nation in the face of tragedy.

The time has come to take stock and define

Decree-Law no. 109/2018 (“Genoa Decree”) was

the next activities in order to fully achieve the

issued 45 days following the collapse, and later

objectives of the Decree, on which the future of

converted into Law no. 130/2018.

Genoa and its port undoubtedly depends.

This is a set of highly complex legislative
measures which focus on ensuring the rapid
reconstruction of the bridge, supporting the
segregated

businesses

and

residents

Paolo Emilio Signorini

left

homeless by the incident, and guaranteeing
the recovery of the port and logistic hub
strategic to the local and national economy.
The measures outlined in the Decree focus on
three main objectives:

■
■
■

infrastructure and technology upgrades;
support for the organization of the port
and logistic processes;
financial aid for businesses in the

All provisions
have been implemented
or are inprogress
18 months after the adoption
of Law no. 130

transport and supply chain.
All provisions have been implemented, or are in
progress, 18 months following the adoption of
the legislation, an exceptional example of best
practices with reference to the enforcement of
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RECOVERY ACTION PLAN

The Commissioner for Reconstruction adopted

of 50 million euros for each year 2019, 2020,

the decree referring to the Recovery Action

2021 and 2022, for the implementation of

Plan drafted by the Port Authority on 15 January

port development plans, the upgrading

2019 (Article 9-bis of the Genoa Law).

of intermodality and the improvement of
city-port integration, the completion of

accelerating the
execution of the interventions to

works in progress and the implementation

upgrade access to the port, the airport and the

plans for relinquished state property.

The Programme aims at

of programme agreements and recovery

industrial port area of Genoa-Sestri Ponente,
port-city integration and

safety measures

along riverbanks and in workplaces, also thanks
to the introduction of greater administrative
flexibility.
The Programme benefits from the mobilisation
of

Recovery Action Plan
Guidelines:

specific

financial

resources

from

the

Western Ligurian Sea Port Authority operating
budget, with the support of public and private
stakeholders. In particular:

■

a 3% increase in VAT on goods imported
through the port was granted to the
Western Ligurian Sea Port Authority for

LAST-MILE ROAD AND RAIL ACCESS TO THE PORT

2018 and 2019, up to 34.2 million euros in

■

2018 and 30 million euros in 2019;
the 2019 Italian Budget Law granted a loan

MARITIME ACCESS TO THE PORT,
WITH THE CONSTRUCTION OF NEW PORT FACILITIES

ECONOMIC FRAMEWORK OF THE RECOVERY ACTION PLAN

ACCESS TO GENOA AIRPORT

PORT-CITY INTEGRATION
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Total cost

1,959 million euros

Financial resources

1,172 million euros

Residual requirements

787 million euros
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TIMELINE
2018

The application of the “EU Model in Public Admin”
for the implementation of the Action Plan
The application of the “EU Model in Public

The obligations to publish calls for tenders and

Admin” for the implementation of the Recovery

notices of tenders have also followed more

Action Plan.

streamlined and compatible processes with a

The rule of exemptions provided by the Genoa

reduction in the awarding timeline.

Law is essentially inspired by European Union

However, it would be simplistic to link the

operational
streamlining with a compliance with
regulations on health, environment,

effectiveness of the procedures to only the

construction safety, landscape and cultural

Action Plan, akin to the construction of Morandi

heritage and anti-mafia.

bridge,

An important example of simplification is the

(Fast

possibility for the contracting authority to

etc.), qualified personnel and certified RUP

integrated tenders, even on

(Responsible for the Procedure) and reduced

the basis of technical and economic feasibility

the time required to carry out the preparatory

projects.

activities for the signature of the contracts.

legislation

COLLAPSE OF
THE MORANDI BRIDGE

2019

Disruptions to the road and rail
connections of the port with the
hinterland.

which

proceed with

PUBLIC WORKS CONTRACTS
AWARDED FOR 147.8 MLN EUROS

dovetails

A second element concerns a

 New road network in the

2020

Sampierdarena basin.

reduction in

COMPLETION OF THE AWARDING
PROCEDURES FOR PUBLIC WORKS
FOR 1.3 BLN EUROS

 New Genoa breakwater
 Securing industrial areas

 Redevelopment of the




Sanità/Bettolo - Campasso rail
link.
Viaduct for motorway access
at Genova Prà.
Hennebique redevelopment.
Renovation of the Cristoforo
Colombo Airport

concerning
Tracking,

project

management

Stakeholder

Engagement,

The success of these

best practices has

been facilitated by the personal skills of the

minimum ones according to EU directives.

Commissioner, Marco Bucci, and the Manager

In addition, the use of the value thresholds

for the implementation of the Action Plan,

of contracts set out in Directive 2014/24/

Marco Rettighieri, both highly experienced

EU introduced the possibility of awarding

managers.

simplified procedures.

2021

adopted for the public works of the Recovery

authorisation timelines, applying the

specific project preparatory services across

PUBLIC WORKS CONTRACTS
AWARDED/TO BEAWARDED
FOR 380 MLN EUROS

regulatory aspect; in fact, best practices were

ROAD, RAIL AND
MARITIME ACCESS
New road network in the Sampierdarena basin

The interventions concerning the road network
include the extension of the port elevated road,
the upgrading of the San Benigno port gates,
the construction of the gate by Etiopia quay
and the completion of the Superba roadway.
The interventions are designed to provide direct
access to the two main motorways (A7 and
A26) connecting with Lombardy and Piedmont,

separating urban traffic from
port-related freight traffic.

thereby

AMOUNT

€ 133,235,515.73

PROGRESS

Final Project in progress

START / END DATE
OF CONSTRUCTION WORKS

January 2021 / March 2023

CONTRACTOR
10
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Redevelopment of the Sanità/Bettolo - Campasso rail link

The new Genoa breakwater
The new breakwater is an essential port

planned works set forth by a Government

infrastructure for the historic basin and will

Decree (Decree “Semplificazioni”).

guarantee:

The tender for the remaining phases of the

■

■
■
■
The rail line at the new Bettolo terminal and
Calata Sanità SECH terminal

Direct access and wide turning basin for

project development and execution of the

the latest generation of ships to manoeuvre

works will be awarded by the first half of 2021.

in full safety (for passengers and cargo) in

The project involves two phases:

Genoa’s docks;

■

the first phase will focus on the maritime

adequate protection of inland basins;

access to the Sampierdarena basin as a

elimination of infrastructural bottlenecks

priority and, in particular, on the navigation

for a projected increase in volumes;

channel;

reduction of the mix between vessels
bound for cargo and passenger terminals

■

the second phase will be dedicated to the
completion of the construction works.

and vessels scheduled to dock at the ship
repairs area or marinas.

The MSC container terminal in Calata Bettolo

railway area at the service of the port terminals

The tender for the drafting of the technical

opened in October 2020 and the vessels are

of the Sampierdarena basin will also be

and economic feasibility project closed in

scheduled to join the ships bound for the Calata

launched in the course of 2020. The works are

April 2019 and it was awarded to a consortium

Sanità SECH Terminal. The review of the rail link

scheduled for completion in 2023.

led by Technital S.p.A., with a selection of

between the two terminals and the Terzo Valico

alternative proposals and a public consultation.

railway line is essential to easing congestion along

Considering the importance of the work,

the road network.

the Ministry of Infrastructure and Transport
has already funded the ongoing project

RFI is overseeing the project development and the
construction of the rail line between the terminals
of Sanità/Bettolo and the Campasso railyard, also
across the electrical supply of the Molo Nuovo/
Parco Rugna tunnel, funded by the Western
Ligurian Sea Port Authority, on the basis of the
Agreement signed in December 2019. The start of
the works is scheduled for the first quarter of 2021.
The project of the redevelopment of the Fuorimuro

and included the intervention amongst the

AMOUNT

€ 600,000,000

PROGRESS

Technical-economic feasibility project in
progress

START / END DATE
OF CONSTRUCTION WORKS

November 2022 / December 2030

CONTRACTOR FOR THE TECHNICAL
PROJECT DEVELOPMENT

EXECUTIVE BODY
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AMOUNT

€ 13,800,000.00

PROGRESS

State-Region agreement process started

START/END DATE
OF CONSTRUCTION WORKS

First quarter 2021 / Fourth quarter 2022
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Intermodal accessibility to the Port of Genoa Pra’
The second track of the PSA Terminal in
Genoa Pra’ (on the right) was inaugurated
on 29 January 2020. The twin rail track in/
out of Italy’s main gateway terminal is vital
to doubling the rail throughput handling
Demolition of the existing viaduct

capacity, boosting it to 20 pairs of trains/day.

Construction of a new viaduct

The upgrade of road access to the terminal is

Upgrade of the railway line

now under completion with the construction

Review of access to the operational areas of the Voltri port basin

of the new 3-lane viaduct, set to improve
the direct connection with the motorways

OBJECTIVE

New viaduct with two carriageways and three lanes (two towards
the port and one towards the toll booth)

(A10, A26 and A7), and the simultaneous

TOTAL AMOUNT

€ 20,033,835.74

at the disposal of the terminal situated in

PROGRESS

To be awarded

the area below the viaduct. With reference

START / END DATE OF

January 2021 / June 2023

CONSTRUCTION WORKS
CO-FINANCING

construction of a 750-metre long 6-track line

to this last intervention, part of the Voltri
Masterplan, the final project has already
been approved by the CIPE (Interministerial

€ 15,000,000

Committee for Economic Planning) and
the project update is in progress. Under

Review of the Voltri Mare Area - Port of Pra’(intervention by RFI)

FIRST PHASE

■
■
■

Redevelopment of the eastern part of the Voltri Mare
railway area with double entrance to the PSA terminal.
Two tracks to be added to the existing line (4 to 6).
Installation of centralised signalling and management
system to optimize manoeuvring.

AMOUNT

€ 30,000,000

PROGRESS

Work in progress, doubling of the PSA entrance rail track
completed

END DATE FIRST PHASE

December 2020

SECOND PHASE

Completion of the Voltri station with extension of the
European-standard tracks to 750 meters

AMOUNT

€ 40,000,000

PROGRESS

Final Project drafted, approved by the CIPE. Project update in
progress.

START / END DATE OF

January 2021 / June 2023

(after the demolition of the road
viaduct)

Law no. 55/2019, which tied the Terzo Valico
project to the Genova Rail Hub project, the
implementation of the Voltri Masterplan
becomes part of the Terzo Valico contract.

CONSTRUCTION WORKS
FINANCING
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INDUSTRIAL AREA SECURITY

2
1

The project provides for the safety and hydraulic

The 2020 Italian Budget Law supplemented

adaptation of the Molinassi and Cantarena

and amended article 9-bis of Law no. 130 by

rivers, in addition to adaptation for safety levels,

extending the Recovery Action Plan to the

rationalisation and improvement of accessibility

works for “hydraulic safety and adaptation to

to the industrial-shipbuilding area of Sestri

workplace safety regulations” and authorised the

Ponente, to cater for the construction of ultra-

total expenditure of 480 million euros for these

large vessels, in line with market demands.

intervention from 2020 to 2024. The financial
requirement is approximately 60 million euros.

4
3

The planned works are divided into two phases:
the first phase is currently in progress and
includes safety interventions in the Molinassi river,
the construction of the selective bridle upstream
of the river and the filling of the descent on the
west side.
the second phase consists in the redevelopment
of the port basin of Sestri Ponente across the
construction of a new basin of 440 meters,
new yards, interventions to the Cantarena river
to guarantee security and the relocation of the
railway line upstream.

TOTAL AMOUNT

€ 697,000,000

KEY
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1

Relocation of the railway

2

Expansion of industrial areas

3

New quayline

4

Super-drydock

EXECUTIVE BODIES

PHASE 1

PHASE 2

PROGRESS

Phase 1 - Final Project submitted to the Public WorksLLPP Superior Council
Phase 2 - call for tenders for the Technical Economic
Feasibility Project is currently being drafted

START / END DATE
OF CONSTRUCTION WORKS

Phase 1 - March 2021 / December 2024
Phase 2 - November 2022 / December 2025
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PORT-CITY INTEGRATION

Hennebique redevelopment
The Hennebique building has been lying
unused and in disrepair in the heart of Genoa
since the 1970s. The monumental building
is strategically located between the Cruise
Terminal, the Old Port tourist area and the
historic centre of Genoa, and an extensive
overhaul can transform it into a major
attraction for residents, tourists and cruise
passengers.
The Port Authority published the call for tender
for the redevelopment and management of
Terraces / Mockup

the building on 21 June 2019, in compliance
with the results released following the analysis
conducted by the University of Genoa, the
technical factsheet of the Ministry of Cultural
Heritage and the recommended usage
approved by the Region and the Municipality.
Following

the

preliminary

administrative

procedure, the concession for the renovation
and management of the Hennebique exgrain silos has been awarded to a Temporary
Joint Venture, which groups together the
companies Vitali and Roncello Capital for a
period of 90 years.

Sea view / Mockup

AMOUNT

€ 100,000,000

PROGRESS

The Technical Economic Feasibility Project
is being drafted

START / END DATE

March 2021 / December 2022

OF CONSTRUCTION WORKS
CONTRACTOR
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RENOVATION OF THE
CRISTOFORO COLOMBO AIRPORT
Expansion of the airport

Expansion project mockup

The airport has been undergoing a renovation

The redevelopment of the airport calls for the

programme since 2017 which has led to an

construction of a new building of approximately

increase in passenger throughput in 2018 and 2019

5,500 square metres on the east side, on three

considerably higher than the national average

levels, adjacent to the current 15,000 sqm facility, as

(16.5% vs 5.9% in 2018 and 5.5% vs 4.0% in 2019) and

well as the complete refurbishment of the existing

reached a record of 1.5 million passengers in 2019.

building (check-in, security checks and boarding

Beyond considerations regarding the present

areas).

public health emergency, the current airport facility

interventions are already underway.

The

supplementary

and

preparatory

is operating at overcapacity and is penalised by
specific functional and technical limitations, as well
as a lack of quality-space and attention to detail.
A project has been drafted for the expansion and
redevelopment of the airport building, together
with further preparatory and supplementary
equipment

and

infrastructure

interventions

relating to the baggage handling system, back-up
services and direct road and rail links.

View of the expansion city-side

View of new boarding areas following the expansion

EXECUTIVE BODY
TOTAL AMOUNT

€ 25,000,000

PROGRESS

Final project of the terminal under review by ENAC.
Work in progress for complementary equipment and
infrastructures

START / END DATE
OF CONSTRUCTION WORKS

November 2019 / January 2023

PROJECT BY
CERTIFICATION

PARTNERSHIP
Expansion project mockup
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MEASURES TO IMPROVE
SUPPLY CHAIN EFFICENCY
The Ports of Genoa and Savona are

Italy’s

Finally, Law no. 130 offers a package of

premier port, in terms of total cargo volumes,
and the sixth European gateway port

support measures for businesses in
the transport chain which were penalised

at the service of the major manufacturing and

by the incidents that hit the port from August

consumer markets of Northern Italy and Europe.

2018 onwards. These measures aim at reducing

According to a recent survey conducted by the

the extra costs incurred by the terminals, the

SRM Research Institute, 80%

dockers and the road haulage companies,

of companies
in Lombardy, Emilia Romagna and
Veneto use the Port of Genoa for exports to

which have seen a heavy reduction in activities
and an increase in operational complexity.

the global markets and 73% for imports.
The strategic importance of the ports of the
Western Ligurian Sea is even greater for the
local economy of the Piedmont region, which
has always been closely linked to the Ports of

Support for businesses

Genoa and Savona.

in the transport chain.

The Genoa Law provides for the infrastructure
works of the Recovery Action Plan as well as
other intangible assets to ease the transition

Technological innovation and
administrative simplification.

to a smart port, efficient and fully integrated
with the supply chain, across digitalization,
re-engineering of processes and
technological innovation.
In particular, art. 6 of the Law provides for the

optimisation of vehicular flows directed
to the port, through the implementation of
advanced systems for the control and digital
management of traffic at port gates and inland
ports.
Article 7 establishes the Simplified Logistics

Zone to broaden the appeal of the port for
investments and provides fiscal reductions for
the development
22

of rail transport.

SHORT-TERM EFFICIENCY MEASURES

■
■
■
■
■
■

Streamlining of flows
Technological innovation
Digitization of processes
Support for businesses
Incentive for the development of rail
transport
Simplification of procedures for
attracting investments
23

E-Bridge project

Optimisation of cargo flows in the
Port of Genoa
Art. 6 of Law no. 130 allocates 30 million

■

Ministero delle
Infrastrutture e dei
Trasporti

the installation of the Ponente pre-gate

The E-Bridge Project is co-financed by the

euros in favour of the Commissioner for the

area to be used by Customs and Security,

EU within the framework of the “Connecting

Reconstruction of the Bridge to implement

pending the construction of the new

Europe Facility” program and is the result

organisational and technological solutions to

internal road network in the Sampierdarena

of the cooperation between the Ministry of

cargo flows in/out of the port and to ease urban

basin and the definitive Ponente gate;

Infrastructure and Transport and the Port

the Alessandria Inland railway hub project (to

Authority. It aims to increase the efficiency of

and at specific times of the day.

be redeveloped across an ad-hoc loan of 2

the system through a boost to technological

Under decree no. 15 of 11 April 2019, the

million euros, including the 1.75 million already

innovation, with particular reference to the

Commissioner identified the Port Authority

approved by the Organismo di Regia della

as the executive body of the interventions and

Convenzione ex.art. 6);

automation of gates and port gates
and digital integration along the
logistics chain that belongs to the Ports of

congestion, which peaks along certain roads

UIRNet as the contractor for the activities of
project development and implementation of the
works, services and supplies, and delegated the
following activities to a Task Force, coordinated
by the Ministry of Infrastructure and Transport:

■

the installation of a system for scanning and
certifying the entry and exit of heavy vehicles
in/out of the Port of Genoa, for the purpose
of monitoring claims for compensation;

■

■

the

feasibility

analysis

of

and
the

sustainability
buffer

areas.

Genoa.
E-Bridge extends the experiences developed

driven by the COVID-19 public emergency, as

by the

demonstrated by the experience of various

the port of Vado Ligure. It will be a prototype of

countries,

recent

the technological and intangible infrastructure

adoption of the Guidelines for the full document

necessary to make more efficient, faster and

digitization of vehicle flows in/out of the port

safer the information and document flows

will reduce physical contact to a minimum and

concerning traffic between the port and

is set to represent an important step towards

some inland terminals identified in art. 7 of

improved transit times.

Law no. 130 and will contribute to complete

in

Asia.

The

4,800 HEAVY VEHICLES/DAY
KEY
Genoa Airport

The project has a total value of 12 million

Genoa Ovest

euros and involves the container terminals

San Benigno hub

of the system (PSA, Messina Terminal, San

ENTRY PORT GATES

technical project partners Uirnet and Circle:

■

technological part of the automated gates
of the terminals, which is preliminary to the

■

subsequent implementation;
technological part of an intelligent parking

■

Polcevera);
railway module of the PCS, which will ensure
interoperability with the PIC (Integrated
Traffic Platform) of RFI, allowing direct
information exchange between all operators
of the transport chain (already implemented
the dashboard that allows port operators
to view the rail traffic from/to the port.

Finally, the model for the management of the
external buffer areas is being studied by UIRNet.

Giorgio Terminal, Genoa Port Terminal, SECH,

(Incoming heavy vehicles)

Ponente

Consorzio Bettolo and Vado Gateway), which

Etiopia
San Benigno

are engaged in investments in automation and

Passo Nuovo

management technology and gate control for
an amount of approximately 5 million euros

EXIT PORT GATES

(Outgoing heavy vehicles)

Ponente

in the period 2018-2021. Fifty per cent of the

Etiopia

project is financed by private stakeholders and

San Benigno

fifty per cent by the EU.

Albertazzi
Fonte: Rilievo con
telecamere MioVision
Periodo Campione:
Distribuzione
dei
Luglio 20 19
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Vamp Up project that focused on

the interoperability between the
Port Community System and the
IT systems of all operators in the
transport chain, from sea to land.

MID-TERM FORECAST

The following projects are being drafted by the

area (pre-gate area on the right bank of

The transition to smart port was undoubtedly

especially

reduce the average
gate-in and gate-out times during peak
hours from 60 to 40 minutes and to increase
rail traffic by 30%.

The objective is to

transiti per singolo varco

Automated railway gate installed in the Port of Vado Ligure
(CEF Vamp Up Project)
7
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Establishment of the Simplified Logistics Zone (SLZ)
Art. 7 of Law no. 130 establishes the “Port and

■

the

territorial-urban

planning

and

Dryport of Genoa” SLZ and outlines measures

economic-functional criteria to identify the

to ease

target areas;

administrative procedures for
businesses, in order to create favourable
conditions to attract new investments
for

manufacturing

and

logistics

activities

carried out in the port area.

■
■
■

The Port of Genoa SLZ is unique in Italy as it

simplified

procedures

and

special

procedural measures;
procedures

for

introducing

benefits,

including tax incentives;
consultation with potentially interested
businesses and investors.

embraces an area which stretches beyond the
regional borders of Liguria, to include a total

The first draft of the Strategic Development

of four regions: Piedmont, Lombardy, Emilia

Plan has been completed and is due to be

Romagna and Liguria. Consequently, the SLZ

submitted for approval to the SLZ Steering

incorporates a large portion of the Western

Committee.

Ligurian Sea Port Authority hinterland and

buffer zone in

is a vital tool for the development of cross-

The identification of the

organisational, functional and technological

the Simplified Logistics Zone is prescribed by

relations between the port and its catchment

art. 6 and establishes the conditions for the

area.

creation of a synergy between a range of vital

The new Border Inspection Post (PIF) inaugurated in the Port of Genoa at SECH terminal on 17 June 2020

complementary commodity services (handling,
The Western Ligurian Sea Port Authority gave

storage, parking, road-haulage services) and

the go-ahead to the implementation of the SLZ

a broader function along the entire supply

in October 2019, requesting the designation

chain. Businesses who decide to locate in this

of local authority representatives in the SLZ

area will benefit from incentives in terms of

Steering Committee, and to a consultation

administrative simplifications, with positive

public and private stakeholders

impacts both in the planning and construction

to draw up the Strategic Development Plan

phase, authorisations and in the management

which will constitute the focal point for the

phase.

with

development and management of the SLZ.
The

Plan

developed

across

a

fruitful

collaboration and consultation with the Liguria
Region, Municipality of Genoa, Commissioner’s
Office, Chamber of Commerce,

Customs

Agency, Confederation of Genoa Industry,
Spediporto Freight-forwarders Association and
with the other Regions included in the SLZ, to
outline:
The logistics area adjacent to PSA Genova Pra’ Terminal

26
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Measures in support of rail transport

ART. 7 MEASURES FOR THE DEVELOPMENT OF RAILWAY TRANSPORT
MEASURES

PERIOD

PURSUANT TO ART. 7
Paragraph 2-bis
National Ferrobonus
aid

DISTANCE

Very short term (15
August-31 December
2018)

OBJECTIVE

Long distance
(all trains to/from to
the Port of Genoa
by the beneficiary
companies of the
national Ferrobonus
aid)

Avoid the reduction
of railway services
in the emergency
phase

TOTAL AMOUNT

AID

PAID

5 euros per train/km

2.5 million euros

Paragraph 2-ter
Aid financed by the
Western Ligurian Sea
Port Authority

Short term (20
November 2018-20
December 2019)

Short distance
(All routes to/
from the dry ports
included in the ZLS)

Encourage additional
rail services as an
alternative to the
road transport in
order to decongest
the Genoese hub

4 euros per train/km

Paragraph 2-quarter
Aid financed by the
Western Ligurian Sea
Port Authority

Short-term (20
November 2018-20
December 2019)

Railway manoeuvres
(Last Mile Port of
Genoa)

Encourage the use
of rail transport as
an alternative to the
road transport in
order to decongest
the Genoese hub

200 euros per convoy
exceeding 10 convoys
per day

1.6 million euros

46,000 euros

and to ease congestion along the railway

network, the collapse of the Morandi bridge led

lines that connect the Port of Genoa with the

to the total disruption of rail freight transport

inland port hubs included in the SLZ (Article 7,

in/out of the Sampierdarena basin from the

paragraph 2-ter). The aid covers approximately

day of the incident on 14 August 2018 until

25% of the total number of trains/kilometre,

the beginning of October 2018, when the rail

for a total of over 400,000 km and the total aid

freight line reopened.

amounts to 1.6 million euros. BENEFICIARIES:

Paragraphs 2-bis, 2-ter and 2-quater of article 7

Ignazio Messina SpA, Mercitalia Intermodal

of Law no. 130 prescribed a series of measures

SpA, Logtainer Srl, Truck Rail Container SpA;

aimed at overcoming the subsequent logistic
difficulties and established that support to

Melzo
Milano Sm.

Piacenza

■

the bonus, funded by the Western Ligurian

the rail sector is an essential element for

Sea Port Authority, consists of up to 200

decongesting the hub and port operations,

euros per daily convoy exceeding 10 units

across an improved modal shift from road to

from 20 November 2018 to 20 December

rail transport.

2019, and compensates the rail services

The measures were approved by the European

operator for the added costs generated by

Commission on 15 May 2020 under EU state aid

the severe disruptions in the Sampierdarena

rules. This decision represents an important step

basin

(Article

7,

paragraph

2-quater).

and encourages new support for rail transport.

Alessandria
Castellazzo B.

In addition to the difficulties which hit the road

Following

Rivalta Scrivia

Novi S.Bovo
Arquata Scrivia

Dinazzano

Measures in support to rail
transport - art. 7

Ovada Belforte

Last Mile – 2 quater
GENOA

decision,

■

it

will

European
be

possible

Commission’s
to

allocate:

Furthermore, the Western Ligurian Sea Port
Authority has started discussions with the
operators

the funds already earmarked by the Ministry

to identify the best solutions to

support the development of rail transport.

of Infrastructure and Transport for a twofold

Short Range – 2 ter

Vado Ligure

the

increase of the Italian Rail Bonus from 15
August to 31 December 2018, for all freight
trains in/out of the Port of Genoa (Article
7, paragraph 2-bis), up to 5 euros per train/
Bergamo

kilometre for a total of approximately

Vicenza
Vittuone Arluno

Melzo

2.5 million euros and up to a maximum

Brescia

Milano Sm.

Verona

Padova

limit of 5 million euros. BENEFICIARIES:
DB Cargo Italia Srl, Mercitalia Rail Srl,
Captrain Italia Srl, Oceanogate Italia SpA,
Fuorimuro Servizi Portuali and Ferroviari Srl;

Rivalta Scrivia

■

Rubiera
Dinazzano

GENOA
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the rail bonus, funded by the Western Ligurian
Sea Port Authority, consists of 4 euros per

Measures in support to rail
transport - art. 7
Long Range – 2 bis

train/kilometre for thirteen months from 20
November 2018 in support of intermodality
29

SUPPORT FOR BUSINESSES
AND EMPLOYMENT
Measures in support of terminal port operators
reduction in cargo dues and in
concession fees for 2019 was authorised

A

2.8 million euros was re-released to ease the
recovery of port activities.

in favour of the terminal operators of the
Ports of Genoa, Pra’, Savona and Vado Ligure

The Western Ligurian Sea Port Authority

which experienced damages or loss of traffic

received a request for a fee reduction from

and revenue in the aftermath of the collapse

seventeen concessionaires, on the basis of

of the Morandi Bridge and the heavy storms

the criteria established by the Management

of October 2018 (multi-year authorisation

Committee at the beginning of 2019. The

pursuant to art. 16 or art. 18 of Law no. 84/1994).

preliminary

administrative

procedure

was

carried out on the basis of the provisions of the
budget

Committee and the European “de minimis”

resources released as a result of the capital

regime (EU Regulation no. 1047 of 18/12/2013),

increased VAT revenue

with the approval of fourteen applications, for

The

measure

benefits

allocation of the

from

the

pursuant to art. 9 of Law no. 130.

a total amount of 1,805,000 euros (947,000 for
the Port of Genoa and 857,000 for the Port of

The reduction of the “cargo surcharge” provides

Savona Vado).

the temporary cancellation of the rates and
was adopted at the beginning of 2019 and
extended up to 2020. In 2019 approximately

COMPANIES APPLYING FOR THE REDUCTION OF THE CONCESSION FEE
PORTS of GENOA and Pra’

PORTS of SAVONA and VADO LIGURE

Centro Servizi Derna S.r.l.

BUT S.r.l.

CSM S.r.l.

Depositi Costieri Savona S.p.A.

FO.RE.S.T. S.p.A.

Forship S.p.A.

Gruppo Messina S.p.A.

Italiana Petroli S.p.A.

PSA Genova Pra’ S.p.A.

Reefer Terminal S.p.A.

Sampierdarena Olii S.r.l.

Savona Terminal Auto S.r.l.

SECH S.p.A.

Savona Terminals S.p.A.

Spinelli S.r.l.

Terminal Rinfuse Genova S.r.l.
Terminal San Giorgio S.r.l.
30
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Measures in support of port labour
The measures for port labour, prescribed by Law

These

no. 130 (art. 9-ter) and subsequent legislative

implemented by the Western Ligurian Sea Port

interventions (Decrees “Mille Proroghe” in 2019

Authority from 2018 in support of employment,

8-year

recruitment and professional training of the

extension of the authorisations to the two

dockers of the port stevedoring companies,

companies that provide temporary stevedoring

across additional measures prescribed by Law

services in the port (CULMV in Genoa and CULP

no. 84/1994 (art. 17, paragraph 15-bis ).

and “Rilancio 2020”), established an

measures

are

part

of

a

process

in Savona).

training
courses and for the re-employment of
workers, totally or partially unable to carry

Specifically,
The measure has contributed to ensuring

stability in the supply of stevedoring
services, which represents an essential

aid

for

planned

out port operations and services, represents

element in the development of port activities

an important component of the rebalancing,

in this delicate phase.

relaunch and

development plan drafted

by CULMV and approved by the Management
The same article prescribes the allocation of

Committee in 2018.

aid to both companies, up to 2 million euros
per year from 2018 to 2019 and 3 million euros

The Plan aims to achieve economic, financial

in 2020, for additional working days cancelled

and equity rebalancing and to

in comparison to 2017, as a consequence of the

operating model, to equip the companies

severe disruptions caused by the collapse of

with a greater capacity for action, efficiency and

the Morandi bridge in August 2018.

compliance with current port requirements.

©Michela Canalis

update the

The action plan is also designed to support the
Today, aid has been released from the resources
referred to in art. 9-ter of Law no. 130/2018 for

capital rebalancing of the companies, to
improve efficiency and ensure a recovery.

both authorised companies for 2018.
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Compensation for road haulage companies

BREAKDOWN OF ELIGIBLE COMPENSATION CLAIMS

Road transport plays a fundamental role

transited the Genoese hub and had to reroute

in the transfer of goods between the port

in the aftermath of the collapse of the bridge.

85% of

At the end of the preliminary administrative

containerised volumes. Approximately
5,900 heavy vehicles arrive and depart

procedure, the Western Ligurian Sea Port

daily from the basins of Sampierdarena and

2018 and 3.2 million in 2019.

and the hinterland, accounting for

Decree no. 376/2019

Decree no. 555/2018
Type of journey

Type of journey
CROSSING 3.00%

CROSSING 3.00%

Authority approved 890,000 applications in
PORT 51.00%

Pra’.
The

resources

for

2020

were

PORT 48.00%

recently

It is clear that the disruption to the A10

transferred from the Ministry of Infrastructure

motorway seriously penalised access to/from

and Transport to the Commissioner’s accounts,

the port overland, increasing overall transit

thus allowing a rapid start of the procedures in

times with a subsequent rise in costs.

favour of the companies which were severely

URBAN 46.00%

URBAN 49.00%

affected by the infrastructural difficulties that
Art. 5 paragraph 3 of the Genoa Decree

have beset the supply chain of the Genoese

allocated 180 million euros (20 million for 2018

hub since November 2019.

and 80 for 2019 and 2020) as compensation

for road haulage companies operating

As illustrated in the following graphs, in both

in the Genoese hub for the higher costs

2018 and 2019 most of the aid was allocated to

incurred from 2018 to 2020, and assigned the

journeys related to the port or the urban area

implementation of the preliminary procedures

of Genoa, while transit journeys accounted for

to the Western Ligurian Sea Port Authority and

only a marginal share.

the payment to the Delegated Commissioner
for Emergency.
The

compensation

measures

have

been

earmarked for vehicles transporting cargo to/
from the port (or to/from dedicated urban
warehouses), vehicles transiting the Genoa
urban area and vehicles

that should have

Compensation to road haulage transport for the years 2018-2019

34

2018 (14 August/31
December)

2019

Compensation /
Aid for journey (€)

32.02

35.20

Eligible applications (units)

approx. 890,000

approx. 3.2 million

Applicants (units)

643

1,125

©Matteo Costigliolo
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FOCUS
THE PORT OF GENOA CATCHMENT AREA

Region of origin of transport companies (registered office)
Number of companies by region

The Port of Genoa activities cover an extensive area which stretches across Italy and to some areas beyond the
international borders, providing logistic services to the major manufacturing and consumer centres and generating
a high added value along the supply chain.
In particular, Genoa ranks as Northern Italy’s leading gateway port for imports/exports. As illustrated in the graph,
approximately 50% of non-EU traffic handled by Genoa’s terminals is to/from Lombardy, 20% Piedmont, 10% Emilia
Romagna and 8% Veneto.
Most of the freight trains in/out of the Port of Genoa refer to Lombardy (36%), Veneto (30%), Emilia Romagna (23%)
and Piedmont (10%).
Naturally, most of the added value related to port activities is concentrated in the Liguria region (60%), but a sizable
40% share is distributed across the rest of Italy, specifically, the neighbouring regions: Lombardy (15%), Piedmont
and Emilia Romagna (4%), Veneto (3%).
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The data compiled by the Western Ligurian Sea Port Authority during the preliminary administrative procedure for
the compensation of road haulage companies points to an interesting cross-section of the connections between the
road transport sector and the Port of Genoa. If most of the 1,125 road haulage companies eligible for compensation
are based in Liguria (37%), a substantial share comes from Piedmont and Lombardy (respectively 26% and 13%). Sicily
(5%) and Sardinia (4%) also rank among the top six regions and highlight a consistent use of cabotage as a mode of
transport between the islands and northern Italy. Among the companies eligible for compensation, international
road haulage accounts for 1%, with a predominance of companies from Romania (50%).
An analysis of the company size illustrates a fragmentation of the industry. Approximately a quarter of the companies
are in fact equipped with only one vehicle, while over 50% have up to 5 vehicles. Only 4% of companies have a fleet
of between 51 and 100 vehicles and 3% over 100.

Percentage breakdown of non-Italian companies by
foreign country of origin

Companies with 1 vehicle

SPAIN 6.00%
SLOVENIA 6.00%

Size of companies based on the number of
available vehicles

BULGARIA 19.00%

SLOVAKIA 13.00%

Companies from 2 to 5
vehicles

MALTA 6.00%

Companies from 6 to 20
vehicles

Companies from 21 to 50
vehicles

Companies from 51 to 100
vehicles

Companies with over 100
vehicles

ROMANIA 50.00%
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Recruitment of new skills at the Western
Ligurian Sea Port Authority
The Ports of Genoa and Savona have faced

This

a

unforeseeable

Western Ligurian Sea Port Authority profile,

In

emergency since August 2018 until today. The

in particular, if we consider that 61 of the new

interventions for the relaunch of the

emergency began with the collapse of the

recruited employees are in possession of a

Ports of Genoa and Savona-Vado has

Morandi bridge on 14 August 2018, continued

degree or Ph.D., in comparison to the 14

permitted the Western Ligurian Sea

with the heavy storms that devastated the port

retired employees (among them there were 27

Port Authority to confirm the staff

basins in October 2018, was exacerbated by the

employees in possession of an elementary or

hired on a fixed-term basis, thanks

severe disruptions on the Ligurian motorways

first grade secondary school or a professional

to the provisions of art. 2, paragraph

in 2019 and affected by the repercussions of the

qualification).

3-bis,

serious,

profound

and

policy

has

profoundly

changed

the

Covid-19 global pandemic.

35

perspective,

the

planning

of

reorganisation

and

development

of the front-line engineering and

The consequences of these events do not

Western Ligurian Sea Port Authority and

port concessions departments, in

end simply with emergency management

public selections for the recruitment of other 5

addition to the vital back-up services

interventions, but calls for a reorganisation

employees are in progress. 54% of the current

(for example tenders, planning and

of operational activities, an extensive

employees are in possession of a degree or

monitoring of resources).

programme of public infrastructure works,

Ph.D., in comparison to 39% on 1 January 2017

permanent

(foundation of the Western Ligurian Sea Port

restructuring

and

programming that will affect the entire decade.

Authority).

Within this framework, 15 experts have been

The new human resources policy allowed to

recruited

(engineers,

architects,

contain expenditure at each professional

lawyers,

accounting

administrative

grade. The two trade union agreements of 2017

public officials) with a fixed-term contract,

and 2018 defined the new contractual terms

as required by art. 2 paragraph 3-bis of the

and dovetailed them with those inherited from

law, with financial support from the Western

the Port Authorities of Genoa and Savona,

Ligurian

to

which were very different. The result has been

department dedicated to
the management of the emergency
recovery programme.

an average reduction of 9% in salaries for the

Sea

Port

surveyors,
and

Authority

budget,

establish the

25

20

15

but also in view of a further

Today, 273 people are employed at the

corporate

30
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2020

new contracts, in comparison to the previous
ones (which would have further increased the
gap).

The

creation

of

this

department

was

accompanied by a more general recruitment

The recruitment strategy has achieved the

of new personnel caused by the high
turnover due to the so-called “quota 100” early

goal of

account for 53% and women 47%. In particular,

retirement scheme which led to the retirement

the Western Ligurian Sea Port Authority has

of 70 employees and the recruitment of 78 new

broken the so-called “glass ceiling” relating to

employees from 2017 to 2019.

top management, as women account for 10 of

gender equality, as today men

the total of 19 managers.
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